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SecretaryMessage

| am pleased to share Swabhiman Samiti’s key achievements for 2023-24,
guided by our core values of transparency, accountability, and a rights-
based approach. This year, we partnered with 60 schools through
eVidyaloka to integrate digital learning for over 2,800 students,
empowered 450 adolescent girls via Kishori Sashaktikaran Pariyojna, and
trained 320 teachers under Project Chhalang-benefiting nearly 3,200
children’s physical and social-emotional wellbeing. Through evidence-
based advocacy, we influenced two additional blocks to achieve 100%
immunization and provided revolving funds to 180 women’s self-help
groups, strengthening rural livelihoods. Our digital literacy workshops
reached over 700 youth, bridging gaps in access and opportunity. None of
these milestones would be possible without our dedicated staff, partners,
and communities. As we look toward 2024-25, Swabhiman Samiti remains
committed to deepening community-led change and ensuring every
individual can exercise their rights fully.

Vinod Kumar Prajapati

Chief Functionary & Secretary
Swabhiman Samiti
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About Organization

Swabhiman Samiti is a non-governmental organization registered under
the Society Registration Act 21/1860. It draws inspiration from Gandhian
principles such as non-violence (ahimsa), local self-governance (Gram
Swaraj), and sustainable livelihoods. Established in 2004, its primary
mission is to uplift marginalized individuals and communities. Swabhiman
Samiti envisions an India free from poverty, patriarchy, and injustice, where
every person can lead a dignified life.

The organization operates in the districts of Mahrajganj, Kushinagar, and
Siddharthnagar, where poverty, gender-based violence, and lack of access
to basic services are widespread. Swabhiman Samiti works on a variety of
thematic areas, including livelihood, education, health, climate change and
disaster risk reduction, water and sanitation, etc.

An India without poverty, patriarchy, and injustice in which
every person has enjoys the right to life with dignity.

To work with the poor and excluded people in their
struggle to eradicate poverty, patriarchy, and injustice.

Swabhiman Samiti 2



Our Core Areas of work

Your support can
transtorm lives and
shape a brighter future.

Swabhiman Samiti is guided by Gandhian
values of Non-Violence (Ahimsa), Local
Self-Governance (Gram Swarqj), and
Sustainable Livelihood (Rojgaar). Its mission
is to uplift marginalized communities,
starting from the villages of Nichlaul Block,
Mahrajgan;.

Our Core Areas
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Climate Change Water & Adolescent & Women and
& Disaster Ris Sanitation SRHR Gender justice
Reduction

Health Education Livelihood agriculture
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Our Areas of Impact

Our Areas of Impact in 3 Districts, Siddharthnagar, Maharajgunj and Kushinagar of Uttar
Pradesh.

Map not to scale
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Siddharthnagar is a district in the northeastern part of Uttar Pradesh, India. It shares an
international border with Nepal, making it a strategically significant location.
Siddharthnagar an Aspirational District in Uttar Pradesh, focuses on improving health,
education, and agriculture while empowering marginalized communities and fostering
sustainable development initiatives.

m Maharajganj m Kushinagar

Kushinagar is a prominent district in Uttar
Pradesh, India, known for its spiritual
significance as the place where Lord
Buddha attained Mahaparinirvana. With a
largely agrarian population, the district
faces challenges in education, health,
rural development, sustainable livelihoods,
digital  education, and  community
empowerment.

Maharajganj, a district in Uttar Pradesh,
shares an international border with
Nepal, making it strategically and
culturally significant. Predominantly rural,
its economy is driven by agriculture and
small-scale industries. The region faces
challenges in education, healthcare, and
women’s empowerment
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Our Project /Programmes

Project Chhalaang

Project Chhalaang, an initiative implemented by
Swabhiman Samiti in collaboration with the ELMS
Sports Foundation, aims to enhance physical literacy
and promote Social Emotional Learning (SEL)
among school children in rural areas. Focused on 50
schools in Siddharthnagar district, Uttar Pradesh,
the program seeks to improve students' physical
health, motor skills, emotional intelligence, and life
skills  through physical education and sports
activities.

The project also emphasizes gender equality by
promoting the participation of girls in sports and

;_‘:5 il o f _ physical activities, contributing to increased school
= = o attendance and retention.
Impact:

Students demonstrated improved physical health, motor skills, and coordination as
measured by pre-and post-program assessments.

O Improved Physical Literacy:

Increased School Retention Rates:
The program helped reduce dropout rates, particularly among girls, by increasing
engagement through physical and SEL activities.

O Enhanced Teacher Skills:
Physical Education Teachers (PETs) gained better skills to integrate physical literacy
and SEL into the curriculum, ensuring the program's sustainability.

Stronger Community Engagement:

Increased parental and community involvement created a supportive environment for
physical education.

o Improved Student Leadership:

40 students were trained as youth leaders, fostering leadership and organizational
skills.
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Our Project /Programmes
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Our Project /Programmes

Digital Classroom JERECIRIE
Program KGBV ITWA

The Digital Classroom Program at KGBV ITWA,
Siddharthnagar, implemented in collaboration
with eVidyaloka and Swabhiman Samiti, aimed to
enhance digital literacy and foster an interest in
STEM (Science, Technology, Engineering, and
Mathematics) education among rural  girl
students.

Running from December 2023 to March 2024,
the program sought to equip students with
foundational digital skills and expose them to
STEM subjects, preparing them for future
educational and career opportunities in the
digital age.

Impact:

Digital Literacy:
95% completion rate with students demonstrating proficiency in basic computer skills,
internet navigation, and essential software.

STEM Engagement:

Increased student interest in STEM subjects, with students actively participating in
STEM-related projects and discussions.

O Academic Excellence:
Two scholarships were awarded to top-performing students, motivating academic
achievement.

Student Attendance:

86% average attendance rate, reflecting high engagement in the program.

Learning Hours:
A total of 350 child learning hours were completed, significantly impacting student
learning outcomes.
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Our Project /Programmes

« Digital Classroom Program KGBV ITWA
_ |

Kardaha, Uttar Pradesh, India
lautanwa - Thuthibari - Nichlaul Rd, Kardaha, Uttar Pradesh 273,
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Our Project /Programmes

« eVidyaloka EmpowerEd: Digital Literacy
Program
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Our Project /Programmes

Kishori Sashaktikaran
Pariyojna

The Kishori Sashaktikaran Pariyojna, implemented
by Swabhiman Samiti in collaboration with Ajim
Premji Foundation Grameen and Vikas Sansthan,
aims to empower adolescent girls in the Uska
Bazar block of Siddharthnagar District, Uttar
Pradesh. Running in 2024, the project seeks to
address key challenges such as sexual and
reproductive health and rights (SRHR), menstrual
hygiene, early marriage, and education through
community engagement, education, and skill-
building activities.

The initiative strives to create a more informed,
confident, and healthy generation of girls who are
equipped to lead and make informed decisions
about their lives.

Impact:

Increased Knowledge on SRHR:
400 adolescent girls gained knowledge on sexual and reproductive health, safe
menstrual hygiene practices, and gender equality. .

Reduced Dropout Rates:
The project helped reduce the dropout rates by encouraging continued education for
girls in rural areas.

O Prevention of Early Marriage:

Awareness campaigns led to a noticeable reduction in early marriages within the
target communities.

Improved Menstrual Health Practices:

80% of the girls demonstrated better understanding and practices related to menstrual
health and hygiene.

Leadership Development:
40 girls were trained as youth leaders, equipping them to mentor peers and initiate
community-level changes in their villages.
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Our Project /Programmes
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Our Project /Programmes
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Our Project /Programmes

Climate Change & Disaster
Risk Reduction Program

The Climate Change & Disaster Risk Reduction
(CC & DRR) Program, implemented by Swabhiman
Samiti in collaboration with Gram Panchayats
Uska Bazar, aimed to strengthen flood-prone
communities in the Uska Bazar block of
Siddharthnagar District, Uttar Pradesh. Running in
2023, the project focused on participatory risk
assessment, village-level planning, and capacity
building to ensure timely, effective responses to
disasters.

Impact:

Over 100 community members identified flood- and fire-prone zones, producing

O Participatory Hazard Mapping:
detailed risk maps for three high-vulnerability hamlets.

Formal Adoption of VDMPs:
Eight Village Disaster Management Plans were ratified by Gram Panchayats, ., . .

establishing clear evacuation routes and relief protocols. . e .
O Formation of DRR Committees: I
: Four local DRR Committees were constituted to coordinate preparedness, response, . . .
and recovery activities year-round. o o o

Training & Certification:

Fifteen youth “DRR Champions” were trained and certified in first-aid, early-warning
dissemination, and mock evacuation drills.

Environmental Restoration:
800 native saplings were planted along riverbanks and community commons to
enhance soil stability and watershed health.
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Our Project /Programmes

Agriculture-Based Livelihood
Program

The  Agriculture-Based  Livelihood  Program,
implemented by  Swabhiman  Samiti  in
collaboration with the District Agriculture Office
and Krishi Vigyan Kendra, aimed to boost farm
incomes and resilience among smallholder
families in the Uska Bazar block of Siddharthnagar
District, Uttar Pradesh. Running in 2023, the
project focused on climate-smart cropping,
organic input production, simple value-addition
techniques, and improved access to government
agriculture schemes.

Impact:

Farmer Training:
120 smallholder farmers received hands-on workshops on drought-tolerant seed
selection, soil health management, and improved sowing methods.

Organic Input Adoption:
85% of participants established vermicompost pits and began on-farm bio-fertilizer
preparation.

O Value-Addition Initiatives:
Three women’s SHGs piloted spice-drying and pulse-packaging units, generating an
average additional income of ¥2,500 per member per month.

Scheme Enrollment:

ninety-five farmers secured Kisan Credit Cards; seventy enrolled in the Pradhan Mantri
Fasal Bima Yojana through on-site assistance.

Market Linkages:
Fifty farmers completed eNAM registrations, and two Farmer Producer Groups formed
to negotiate better prices at local mandis.

Swabhiman Samiti
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Major Events of 2024

Sports Material Distribution in .
50 Pre-Secondary Schools

In a significant effort to enhance physical
education in the region, Swabhiman Samiti, in
collaboration with the ELMS Sports Foundation,
distributed essential sports equipment to 50 pre-
secondary schools. This initiative reached 32
schools in Uska Bazar block and 18 schools in
Lotan block, including Kasturba Gandhi Balika
Vidyalaya Uska Bazar. The distribution aims to
foster physical activity and well-being among
students by improving sports infrastructure and
encouraging participation in physical education.

Key Highlights:

o Objective

To enhance sports infrastructure and encourage physical activity among students.

Equipment Distributed

Footballs, volleyballs, cones, domes, bibs, air pumps, whistles, and stopwatches.

o Key Figures:

Vinod Kumar Prajapati, Secretary of Swabhiman Samiti, and Mr. Mahendra Kumar, Block
Education Officer, played key roles in the distribution.

Impact

The initiative will improve sports facilities in schools and promote a balanced
development of students, combining physical and academic growth.

Swabhiman Samiti 18



Major Events of 2024

Teacher Training under Project Chhalang
at Local Block Resource Center

In a significant effort to enhance physical
education and well-being in the region,
Swabhiman Samiti, in collaboration with the
Piramal Foundation, organized a comprehensive
teacher training program under Project Chhalang
at the Local Block Resource Center. This initiative
brought together 32 nodal physical education
teachers from 32 upper-primary schools in Uska
Bazar block. The training aimed to equip teachers
with  practical skills and methodologies to
integrate sports and fitness activities into daily
school routines, fostering students’ physical fitness
and overall happiness.

Key Highlights:

O

O

Objective
To enhance children’s physical fitness and well-being by training nodal physical
education teachers from 32 upper-primary schools.

Inauguration & Welcome:

The training was inaugurated by Omprakash Mishra, Block Education Officer, who
motivated teachers by stating that “one person alone cannot bring change; collective
effort is required.”

Participating Schools & Partners:

32 upper-primary schools from Uska Bazar block participated in the training.

Impact

Equipped nodal physical education teachers with practical tools and techniques to
improve student fitness and holistic well-being.

Swabhiman Samiti 19



Major Events of 2024

Khel Mela under Project * - - -
Chhalang

In total, Swabhiman Samiti organized 100 Khel
Melas involving 4,912 children under Project
Chhalang. In a vibrant celebration of sports and
community engagement, one such Khel Mela at
the 50 upper-primary schools in the Uska Bazar
and lotan block to participate in a day-long
festival of games, fitness activities, and team
sports. Aimed at fostering physical health,
teamwork, and school-to-community connections,
the Khel Mela featured traditional and modern
sports, health-awareness demonstrations, and
interactive skill-building sessions—all designed to
reinforce the importance of regular physical
activity and holistic well-being among rural youth.

Key Highlights:

o Objective

To promote physical fitness, social-emotional learning, and healthy competition among
students by organizing a community-wide sports festival that encourages active
participation and collaboration.

Activities & Demonstrations

Fitness Warm-Up Session covering stretching, agility drills, and injury-prevention
techniques.

o Participating Schools & Partners:

4,912 children form 50 upper-primary schools in Uska Bazar and Lotan block participated
in the training.

Impact

Students experienced structured sports activities, improved fitness awareness, and
learned teamwork principles

Swabhiman Samiti 19



Major Events of 2024

42-day summer campunder
Project Chhalang

Swabhiman Samiti conducted a 42-Day Summer
Camp under Project Chhalang, engaging 22483
children from 50 upper-primary schools across
Uska Bazar and Lotan block. This immersive
program was designed to enhance physical
fitness, life skills, and holistic development during
the summer break. By combining structured sports
training, health education, and interactive
learning sessions, the camp aimed to foster
resilience, teamwork, and well-rounded growth
among rural youth.

Key Highlights:

o Objective
Deliver a 42-day summer camp for 22483 students to boost fitness, life skills, and well-
being.

Camp Structure & Activities:

Daily morning fitness, multi-sport coaching, health education, creative arts, reflection
sessions; plus weekly tournaments, guest talks, and a field trip.

o Participating Schools & Partners:
50 upper-primary schools from Uska Bazar and Lotan block participated in the training.

Impact

25% fitness gain, 90%+ health knowledge boost, improved life skills, youth clubs formed,
ongoing drills committed, strong community support, and model approved for expansion.
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Major Events of 2024

Two-Day Self-Defense
Training for Adolescent Girls
Concludes: Empowering Girls

# with Safety and Confidence

The two-day self-defense training program for
adolescent girls concluded successfully at the
Swabhiman Samiti Training Center in Uska Bazar.
This initiative, part of the Kishori Sashaktikaran
Pariyojna (Adolescent Empowerment Project),
aimed to equip 40 selected adolescent girls with

“® ossential self-defense skills and safety knowledge

Key Highlights:

to protect themselves in real-life situations.

Training Focus:
The training covered practical self-defense techniques, safety awareness, confidence

building, and mental preparedness.

Facilitators:

Led by Vinod Kumar Prajapati, Mamta Verma, Sambhavati, Suman Sahani, and Priyanka

Chaudhary.

o Key Objective:
Empowering girls to feel more confident, resilient, and prepared for personal safety.

Participants:

40 girls from various villages actively engaged in the training sessions.

Swabhiman Samiti
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Major Events of 2024

Kishori Balika Milan Samaroh:
Empowering Adolescent Girls

on International Girl Child Day

The Kishori Balika Milan Samaroh (Adolescent
Girls' Gathering) successfully concluded at the
Swabhiman Samiti Office in Uska Bazar on
October 17, 2024, marking the end of a week-
long celebration of International Girl Child Day.
Organized from October 1lth to 17th, Swabhiman
Samiti  hosted various activities, including
meetings, discussions, and creative workshops
with adolescent girls from surrounding villages,
culminating in this impactful event.

Key Highlights:

o Program Overview
The event featured a drawing competition where girls showcased their creativity,
followed by speeches from key speakers, including Dr. Preeti Shukla, Medical Officer at
Community Health Center Uska Bazar.

Speakers

Sambhavati discussed the significance of International Girl Child Day, while Vinod
Prajapati and Mamta Verma motivated the girls to pursue their dreams and take active
steps toward empowerment.

Prizes
O The top three winners of the drawing competition were awarded by Dr. Preeti Shukla:
o st Prize: Manisha Chaudhary
o 2nd Prize: Amesha Nishad
o 3rd Prize: Sadhna Bharti

Closing Remarks:

The event was hosted by Priyanka Chaudhary, who ensured smooth proceedings
throughout the event, followed by a reminder for all girls to continue their educational
journeys and aspirations.
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Major Events of 2024

Launch of Empower Ed Digital
. Literacy Program in KGBVs

The Empower Ed Digital Literacy Program was
= officially launched at Kasturba Gandhi Balika
| Vidyalaya (KGBV) in Uska Bazar as part of a
| broader initiative to enhance digital literacy in the
Siddharthnagar and Maharajganj districts. This
program aims to equip students with essential
digital skills to improve their learning experience
and prepare them for the digital world. The launch
of 20 centers across these districts is a significant
;’g; e step towards improving access to quality digital

' education in rural areas.

Key Highlights:

Inauguration
The program was inaugurated with the lighting of a lamp by Mahendra Kumar, Block
Education Officer, Dr. S.K. Patel, Medical Superintendent, and other distinguished guests.

Program Overview:

Participation from key stakeholders, including Khyati Srinivas from eVidyaloka, who
discussed the program's objectives.

O Key Attendees:
Notable participants included Mamta Verma and Vinod Prajapati from Swabhiman
Samiti, and Nisha Singh, Warden of KGBV.

Swabhiman Samiti 23



Major Events of 2024

International Menstrual -
Hygiene Day Celebrated

To mark International Menstrual Hygiene Day,
Swabhiman Samiti, in collaboration with the
Community Health Center Uska Bazar, organized
an awareness program at the Swabhiman Samiti
office in Sekhui, Uska Bazar. The event aimed to
raise awareness about menstrual hygiene, address
the challenges girls and women face during
menstruation, and promote health and hygiene
practices.

Key Highlights:

o Speakers and Sessions:

o Dr. SK. Patel, Superintendent of the Community Health Center Uska Bazar,
emphasized the natural occurrence of menstruation and discussed the
importance of consulting a doctor for irregularities or health concerns.

o Dr. Preeti Shukla focused on the use of sanitary pads and maintaining hygiene
during menstruation.

o Satyendra Ji addressed social myths related to menstruation, encouraging proper
understanding and practices.

Cultural Presentation:

A skit performed by adolescent girls creatively highlighted the importance of menstrual
hygiene and debunked common myths.

o Program Coordinators and Participation:

Coordinated by Sambhavati from Swabhiman Samiti, the event saw the active
participation of over 150 girls and women, as well as notable members from Swabhiman
Samiti.
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Major Events of 2024

illl Women's Day Celebration and
' Women’s Honoring Ceremony

In March 2024, Swabhiman Samiti organized a
d Women's Honoring Ceremony at its office to
celebrate International Women's Day. The event
provided a platform for women and adolescent
girls from various villages to share their challenges
and aspirations while highlighting the importance
. of women's empowerment, health, and education.
The ceremony brought attention to key issues such
as gender equality and provided an opportunity
for open discussions in a supportive community
environment.

Key Highlights:

o Objective

Celebrate women's achievements, raise awareness about health and rights, and promote
gender equality.

Speakers

Dr. Saniya Siddiqui, Medical Officer, and ANM Sushila Yadav addressed health-related
topics.

o Cultural Engagement

A skit on gender discrimination was presented by adolescent girls, followed by cultural
performances celebrating women’s contributions.

Participation

Over 120 women and adolescent girls actively engaged in the event, contributing to
discussions and activities.
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More Information

ContactUs:

( Phone Number
> +91945195 8110

@ Email Address
swabhimansamiti@gmail.com

% Office Address

O Swabhiman Samiti, Ward No-4,
SWABHIMAN SAMITI, Krishna Nagar,
uska bazar, Sekhuiya, Uttar Pradesh
272208




