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Founder's Forward

| am delighted to present the Annual Report of Swabhiman Samiti
for 2021-22, showcasing our unwavering commitment to creating
positive change in the lives of individuals and communities we
serve.

Despite the challenges posed by the COVID-19 pandemic, our
team at Swabhiman Samiti has demonstrated remarkable
resilience and adaptability. We launched impactful programs such
as the COVID-19 vaccination campaign, Adolescent Awareness
Programme, Family Planning Programme, agriculture-based
livelihood program, Men's and SRHR program, Flood Relief
Programme, Road Safety Awareness Programme, and School
Chalo Abhiyan.

| am deeply grateful to our dedicated team and express my
heartfelt appreciation to our esteemed Board members, Advisors,
donors, and Goodwill Ambassadors, for their invaluable support.
Together, we are making a profound difference in the lives of
those in need, and | am excited to embark on another year of
growth and impact.

Vinod Kumar Prajapati
Founder & CF
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A brief overview of the
organization

Swabhiman Samiti is a non-governmental organization that is registered under the
Society Registration Act 21/1860. Its core values are based on the Gandhian
philosophy of non-violence (ahinsa), local self-governance (Gram Swaraj), and
sustainable livelihoods (rojgaar). The organization began its work in 2004, with a
focus on improving the conditions of deprived individuals and communities in five
villages of the Nichlaul Block of the Maharajganj district. Its mission is to bring
about positive change in the lives of marginalized people in society

Livelihood
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Water & Sanitation

Women’s and Child rights
Climate Change & Disaster Risk
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About
Us

Non-Governmental Organization

Name:

Swabhiman Samiti

Working Area:

 Livelihood

» Water conservation

e Poverty elevation

» Education

e Community health & Sanitation

o Climate Change & Disaster
Risk Reduction (DRR)

e Women Empowerment & local

governance

Date of Registration:
September , 19 2004

Vision

An India without poverty,
patriarchy and injusce in
which every person has

enjoys the right to life with
dignity.

Mission

To work with the poor
and excluded people in
their struggle for
eradicate poverty,
patriarchy and injusce.
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Geographical sphere

At present, Swabhiman Samiti is working in 11 villages of Block Uska Bazar of
Districts Siddharthnagar in Uttar Pradesh, with 3052 families in Community-Based
Units like farmers Groups, women’s groups, youth groups and SHGs.
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Community Level Groups

Farmers Group: 132
Farmers Family: 15000+

Federation:;
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Our Partners

e NABARD - Farmers Club Programme/SHG

e DFID/SKVS- Ajivika Evam Swasthya Pariyojana.

e DTT/PANI- Sujalam Sufalam project.

 HUF/PANI- People’s Action for Sustainable Agro
Based Livelihood (FASAL-2) project.

e GHS- Family Planning Program

e Sahayog Society

e The YP Foundation

7/ 3052

Projects Families ‘¢
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Program Highlights:
FY 2021-22

1.Adolescent Awareness Programme
2.Family Planning Programme
3.Agriculture-based livelihood programme
4.Men’s And SRHR

5.Flood Relief Programme

6.Road Safety Awareness Programme
7.School Chalo Abhiyan

8.COVID-19 Vaccination

@ Project @ Villages
40

30

20

10
, I

2021-22
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Adolescent Awareness
Programme

he Know Your Body Know Your Rights (KYBKYR) program, supported
by The YP Foundation, is designed to empower adolescents and
youth in Uska bazar block of Siddharthnagar district. It aims to provide
them with accurate and stigma-free information on health, sexuality,
and human rights, thereby enabling them to advocate for their well-
being at personal, community, and block levels. The primary objective
of this program is to ensure that young people are well-informed and
equipped with the necessary tools to make informed decisions about
their health and assert their rights.

%R OUR MILESTONES
- e No. of village covered 14
e No. of School covered 03

e No. of groups 20
e No. peer educator has
engaged - 40

e No. of participant
has engaged- 435

¢ No. of training
conducted- 4

e No. of session
conducted- 6

The YP
Foundation
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Family Planning Programme

The family planning program is a high priority area of focus for our
organization, and we are currently covering 10 villages. As part of our
efforts, we have successfully created and trained a pool of 20
Community Champions (CC) who are actively advocating for family
planning issues within their communities and establish 10 helpdesk
Some of our most active CCs include Khushboo, Urmila, Mainawati,
Maya Singh, and Suman, who have been working diligently to educate
their communities on the importance of family planning and the
available options for contraception. Through their efforts, we have
been able to raise awareness and

increase access to family planning services, helping to improve the
health and well-being of women and families in these villages.

% OUR MILESTONES

Ve Created a pool of 20
Community Champions.
e 120 Monthly Meeting with
community in a year.

¢ No. of village
covered 10

e Establish
Helpdesk 10

e No. of women has
engaged- 200+

Family Planning
Programme
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Sustainable Agriculture
Based Livelihood Programme

Our Sustainable Agriculture Based Livelihood Programme empowers
farmers through collective efforts and training in sustainable
agriculture practices. We promote optimal use of local resources, low
water-consumed crops, balanced fertilizer use, and organic
alternatives. We diversify activities and improve skills to increase
family income. We collaborate with government departments for
broader agricultural and economic development alignment. Our
program aims to empower farmers, ensure food security, enhance
livelihoods, and foster resilient rural communities.

OUR MILESTONES
e No. of village covered 10
e No. of farmers groups 40

e No. of farmers has engaged-
316

[\
e No. of farmer

Using SRI method
in paddy- 36

(04.25 Acre)

¢ No. of farmer
Using Machan Sustainable

method in Agriculture
Vel £ Based Livelihood
(3.5 Acre)

Programme
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Objective of
Programme

1.Enable farmers to achieve food security and sustainable
livelihoods without discrimination.

2.Encourage the optimum use of available natural and local
resources.

3.Promote the cultivation of low-water-consuming crops such as
pulses.

4.Reduce production costs through the balanced use of fertilizers,
true seed production, and the adoption of new technologies and
indigenous technical knowledge.

5.Enhance the use of bio-compost, green manure, and bio-
pesticides.

6.Increase the annual income of families by diversifying their
activities at the family level.

7.Improve the technical skills of farmers through the dissemination
of technologies via the Farmer Resource Center.

8.Establish links with relevant government departments to facilitate
the program's success.

Y

Sustainable

Agriculture
Based Livelihood
Programme
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Men’s And SRHR

The SAHAYOG program by Swabhiman Samiti aims to promote
gender equality, end violence against women and girls, and involve
men and boys as responsible partners. It focuses on transforming
institutions and goes beyond behavior change strategies. The
program has worked with 240 men and boys and 120 women in 12
groups to promote gender justice, sensitize them to women's health
and rights, and encourage social change. Its goal is to create a
violence-free life for all by promoting gender equality and equal
enjoyment of human rights. The program also aims to address the
root causes of violence against women by engaging men and boys in
the process of ending gender-based violence. It takes a holistic
approach by addressing individual behavior, as well as institutional
and systemic factors contributing to gender inequality and violence.

OUR MILESTONES

Men as gender equality
partners.

12 groups for gender justice.
Addressing root causes of
violence.

e Transforming
institutions for
change

Encouraging

social change, Men’s And

violence-free life.

SRHR
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Flood Relief Programme

The Swabhiman Samiti initiated a Flood Relief Programme in Uska
Bazar, Siddharthnagar district. The program aimed to provide
relief material to the poor and daily wage laborers affected by
the floods. With the support of ActionAid Association, an
international NGO, Swabhiman Samiti distributed food and
hygiene kits to 200 families, helping them meet their basic
needs. This assistance alleviated the hardships faced by the
affected population, who had lost their livelihoods due to the
floods. Swabhiman Samiti's efforts made a positive impact on the
lives of those affected by the floods.

%% OUR MILESTONES
e Assisted 200 families in
need.
e Positive impact on affected
lives

: § « Supported by
= ActionAid
Association

No. of village

covered 3 Flood Relief
Programme
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Road Safety Awareness
Programme

The Road Safety Awareness Programme aims to create
awareness among the community members, especially the youth,
on the importance of following traffic rules and practicing safe
driving habits to prevent accidents and injuries. The programme
includes various activities such as road safety rallies, poster
competitions, and awareness sessions in schools and colleges.
The programme is implemented in collaboration with the local
traffic police department and other stakeholders. The objective
of the programme is to reduce the number of road accidents and
ensure the safety of the community members on the roads.

OUR MILESTONES
e No. of village covered 10

¢ No. of Awareness Meetings
10

e No. of people has engaged-

e Prevent
accidents and
injuries

Awareness

sessions in Road Safety

schools,

colleges. Awareness
Programme
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School Chalo Abhiyan

The School Chalo Abhiyan project is an initiative that aims to
promote education and improve school enrollment rates among
children from economically weaker sections of society in India.
The project focuses on identifying children who are out of
school, encouraging them to enrol in a school, and providing
them with the necessary resources and support to stay in school.
The project also works towards reducing drop-out rates by
creating a conducive learning environment and providing children
with quality education. Through the School Chalo Abhiyan
project, the government is trying to ensure that every child in the
country receives a quality education, irrespective of their
economic background.

5% OUR MILESTONES
¢ |dentifying out-of-school

children
e Reducing drop-out rates
o Offering quality education

" NS0l PARSA !ﬁ )
\ o A =3 _'J_I'. JJJJ—J o
opportunities fd””_{f”

11309102 “Englich Meditm

e Ensuring
education for all

Targeting
economically School

weaker sections.

Chalo
Abhiyan
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COVID-19 Vaccination

The Covid-19 pandemic has created an unprecedented public
health crisis, affecting millions of people worldwide. The virus
has spread rapidly, resulting in significant loss of lives and
economic disruption. The development of vaccines against
Covid-19 has provided a significant opportunity to contain the
spread of the virus and protect vulnerable populations. However,
vaccine hesitancy and access to vaccines have remained
significant barriers in achieving high vaccination coverage. To
address these challenges, Sahyog Society for Participatory Rural
Development and Vinod Kumar Prajapati (Secretary, Swabhiman
Samiti) conducted a 100% Vaccination Campaign to ensure 100%
Covid vaccination in the entire population of CHC uska bazar
siddharth nagar, ensuring both doses to all the identified
persons, from November 1, 2021, to April 30, 2022.

OUR MILESTONES
"« Pandemic crisis and global
impact
e Overcoming vaccine
hesitancy

e Tackling vaccine
accessibility
issues.

Total of 126

camps were COVID-19
Vaccination
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Governing Board
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&’ ’ Vinod Kumar Prajapati
| ‘ Secretary
-

Together, we fight poverty and
injustice, supporting marginalized
communities to claim their rights.

Let's make a difference!

. Sandhvya Devi

Hemiber

| am proud to support Swabhiman
Samiti's empowering work in

promoting inclusion, gender

MamtaVerma
President

Swabhiman Samiti in promoting
empowerment and Gender equality

with transparency and accountability.

Devendra Kumar

1 Srivastava

Member

I am proud to support Swabhiman
Samiti's empowering work in
promoting inclusion, gender

mainstreaming, and fighting poverty:.

mainstreaming, and fighting poverty. Together, we can make a difference.

Together, we can make a difference.

. Virendra Kumar

Ajay Patel . Member

Treasurer

| am proud to support Swabhiman

ISk picle i ST RO Rt 1 Samiti's empowering work in

impactful initiatives for inclusion, promoting inclusion, gender

BTN APy mainstreaming. and fighting poverty.

allevition. Together, we can make a difference.

Indal Prajapati

HMember

| am proud to support Swabhiman
Samiti's empowering work in
promoting inclusion, gender
mainstreaming, and fighting poverty.

Together, we can make a difference.
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Policies/ Manuals of
the organization

Effective management of human resources and finances is critical
for the success of any organization, whether it's a non-profit,
corporate, or any other entity. To ensure this, the Swabhiman Samiti
(SS) has developed comprehensive policies and manuals for HR
and financial management, which are guided by the organization's
core values. These policies prioritize the self-respect and dignity of
the organization's workforce, and there is flexibility to modify them
based on feedback from SS and its partner agencies. Additionally,
SS has implemented management and program policies to maintain
transparency and accountability in the system, which are regularly
reviewed and updated as necessary.

1.Code of Conduct
2.Procurement Policy
3.Child Protection Policy

4 .Sexual Harassment Policy
5.HR Policy

6.Financial Policy
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Staff Details

Salary/ Honorarium Gender

Female

0 to 5000 0 . 1
5001 to 10000 1 1 )
10000 to 25000 2 1 3




Swabhiman Samiti

Annual Report

Media Coverage
SITR&dT BRI BT AT

Ul TR e
AR @ &3 @ = ia
7l 3NATE 1 BT ood]
R # JmR W UF
R EOTs s W ) v B 1

gu Oa @ Ul warr sl weer i Tl @ g
o R M aFer@ R i i W gEm,
ff 1) o Y amn W, Frern, TR, sRAREE

A [F0 Tan ) |
TET® 3N S |k
@ T e o S
U ardws & qun adf@
=Y WEraE A
Ha  wre (en s
ol e A aomEn
TEaN) @ YOI 10 1 13

T ) syl @ §\ SRR
BT Gl & & e 88
aa gl e @ 1§ SN
I T T I
W &M g’ W T a0 &Y
WY A T R naeum
gaa a wram R

A Rag. whrE), Gl
Mt i, MR sy 5
waiftrg  [f6an mrlma &1 |

i e, wres Al
Gwgl sifden goy Iultem

wieh - T

¢ HE
aTriTe g e o el 3 s Faem R
T |
& Y ErE R foeel & g 3 S 76 SEEE & g
sifafa wegan @i sTEEE aifeE
e 3 aréa fen e A et R I

i eersiididt faaw

for T e o 2 5 o Sem e |
@, &, &, &, 7 weem e, N, o aeger, T
a3 form T AT | TR g e
1 o o @ gt =it o 2 2, forem S oo g
et o B 1 208 S = e =B A S g
it SR 7 T o B ] SRio S
# 1 91w i S 3 AT T IR e

& e & A § = o e Al &
e = SR 1 T e e iR i ¥ e
= T fo el e 28 S 1969 A 9o AT
R G W G| 7] S e fers  Eeiae 98w
T AR o Yo T e @l @) R e @ e
e, e feafa o & e 1 e e, wvgem 2
L i 5 7 T 92 3 R 7% v 9e AR

Fferrr & =i T e ot A @ ol
T e w1 e it i am fw o o) wEmT 2
Aftes T Ton A e, AR o i e i
e | i % QU yeed o, 3, e,
F1 T T 2 % 3R e ) o gom v e
T s s ¢ e e Eee i 8RE 13
e (e e fRed aefem @)




Swabhiman Samiti  Annual Report

Thank You

& +91945-195-8110

Q Ward No-4, SWABHIMAN SAMITI, Krishna
Nagar, uska bazar, Uttar Pradesh 272208

N
©
& www.swabhimansamiti.org.in



